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What Is Emergency Management?
Coordinate the City’s 
response to and 
preparation for incidents.
Incidents are emergencies 
or planned events that 
may go beyond the scope 
of normal local response 
capacity.



Emergency Management Staff
Director of 

Administration
Dana Hinman

Emergency 
Manager

Karissa Smith

EM Specialist
Tyler Turner

EM Assistant
(part-time)

Vacant



Emergency Management Program Areas

Incident 
Stabilization
EOC Activations

Logistical Support
Emergency 

Communications
Stakeholder and 
partner support

Emergency      
Plans
CEMP
COOP

Regional Hazard 
Mitigation Plan

Capability-Specific 
Plans

Planning support

Training and 
Exercise

EOC Training
Evacuation Drills

Emergency Exercises
NIMS Compliance

Education and 
Outreach

Preparedness Classes
Community Emergency 
Response Team (CERT)

Auburn Area 
Emergency 

Communications Team 
(AAECT)

Tabling and Events



Emergency Operations Center (EOC)
Policy Group

EOC Director

Operations 
Section

Internal Branch

External Branch

Planning  
Section

Documentation 
Unit

Situation Unit

Finance    
Section

Procurement 
Unit

Logistics  
Section

Supply Unit

Food Unit

Public 
Information 

Officer



EOC Activations
Veterans’ Day Parade (annually)

Santa Parade (annually)

President Biden Visit (2022)

Auburn Riverfront Apartment Fire (2021)

Summer Heat Wave (2021)

COVID-19 (2020)

Civil Unrest (2020)

Snowmageddon (2018)

Heritage Fire (2017)

2017 Earthquake Exercise

2016 Cascadia Rising Exercise



What We Do During an Incident
Incident Command
Situational Awareness

Planning
Situation Reports
Research

Finance & Logistics
Finding scarce resources
Supply staging and movement
Financial tracking
Federal reimbursement

Communications
Alert and Warning
Employee Notification
Emergency Messaging
PIO Support
Radio (amateur radio, 1700 AM, 800 
MHz public safety radio)

Operations
Coordinate with Departments
Activate Emergency Support Function(s)
Communicate with response partners



Emergency Plans
Comprehensive Emergency Management 
Plan (CEMP)

Continuity of Operations Plan (COOP)

Hazard Mitigation Plan

Capabilities
Warming/Cooling Centers
Violent intruder planning
Congregate Care Shelters
Commodity Point of Distribution 
Plan (CPOD)

Transportation
Communications
Public Works
Firefighting
Emergency 
Management
Mass Care
Resource Support
Public Health

Search and 
Rescue
HazMat Response
Agriculture and 
Natural Resources
Energy
Public Safety
Recovery
Public 
Information



Training & Exercise
TRAINING
Staff EOC training

Professional development

National Incident Management System 
(NIMS) compliance

EXERCISE
EOC exercise

Evacuation drills

Auburn Area Emergency Communications 
Team (AAECT) drills

Assisting partners with exercises



Education & Outreach



Council Role in 
Emergency 
Management

Share verified information

Advocate for City support and 
resources

Mayor’s Proclamation of Emergency

Incident Command System classes



Upcoming Goals
Public Education

Preparedness presentations
Tabling and events
AAECT
ShakeOut
CERT (2023)

Training and Exercise
EOC Training
Functional Exercise
Staff training
Professional development

Planning
COOP
CEMP (2024)
Hazard Mitigation Plan (2024)
Mass Care
Violent intruder assistance

Program Maintenance
Duty Officer Program
NIMS Tracking
Website Review
EM Committee
Building partnerships



COVID Update
23 new cases per day

<1 hospitalization per day

<1 death per day

76.8% of residents have completed primary 
vaccination



Emergency Management 
COVID-19 Response
Situational Awareness

Provide recommendations to City leadership

Coordinate food delivery for Senior Center clients

Obtained 48,000 face masks for community members
Maintaining supplies for future response

High-capacity testing site in Auburn

Attending weekly meetings with King County



Thankk You!
ANY QUESTIONS?


