
AUBURN
VA LU E S

S E R V I C E

ENV I RONMENT

E C O N O M Y

C H A R A C T E R

SUSTAINABIL ITY

W E L L N E S S

C E L E B R AT I O N

ECONOMIC DEVELOPMENT

INTRODUCTION TO 
ECONOMIC 

DEVELOPMENT

JENN FRANCIS
CITY COUNCIL STUDY SESSION

FEBRUARY 28, 2022
Community Development 

Engineering Services    Administrative Services    Environmental Services
Community Development Services    Economic Development



ECONOMIC DEVELOPMENT DIVISION 

SERVICE  ENVIRONMENT  ECONOMY  CHARACTER  SUSTAINABILITY  WELLNESS  CELEBRATION

Community 
Development 

Director

Economic 
Development 

Manager

Economic 
Development 
Coordinator

Downtown Tourism & 
Marketing

DAC BIA Chamber LTAC



Auburn is a community that has a robust and diverse economy 
where businesses seek to locate, people desire to visit, and 
residents enjoy a range of commercial offerings. 

Businesses that locate in Auburn find it easy to enter the 
marketplace, encounter ideal conditions for their long-term 
success, and become rooted and involved in the community.

Visitors continue to return to Auburn because of its high-quality 
natural resources, parks, public spaces, and commercial 
attractions. 

Residents choose to l ive in Auburn because of the diverse, family 
wage employment opportunities, and access to entertainment, 
restaurant, retail , and services.

ECONOMIC DEVELOPMENT VISION
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COMPREHENSIVE PLAN 
ECONOMIC DEVELOPMENT ELEMENT
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COMPREHENSIVE PLAN VALUES AND  
STATEMENTS
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Our cultural diversity has been leveraged to bind our 
community, expand our market, and celebrate cultural 
traditions.

CHARACTER



We are a safe community with walkable commercial districts 
where there the perception and reality are that crime activity is 
low and public safety staffing meets or exceeds the 
community’s expectations.

WELLNESS
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Trek 
Apartments



Our economic development strategies focus on both, supporting 
the existing business community; as well as recruitment of new 
businesses to expand and diversify the City’s quality of place.

SERVICE
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Legendary 
Donuts



We actively promote our local businesses and have been 
successful at making our residents more aware of what is 
available locally as well as attracting visitors from beyond our 
City. 

CELEBRATION

Dentists of 
Auburn Ribbon 
Cutting
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We are able to measure and achieve defined targets for 
manufacturing, service, and retail jobs and revenues.

ECONOMY

Orion 
Industries
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Our economy is growing and diversifying because of our ef forts 
to protect our river, streams, wetlands, and other environmental 
resources.

ENVIRONMENT
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Residents are staying in Auburn to work and shop, and we are 
widely considered a regional dining, shopping, and 
entertainment destination.

SUSTAINABILITY
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TEN YEAR ECONOMIC DEVELOPMENT 
STRATEGIC PLAN
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 Continue to actively seek investors and developers for downtown 
projects

 Partner with Auburn Area Connect on marketing packages for 
tourism destinations

 Create strong relationship with BIA, Auburn Area Connect, DAC and 
Economic Development Division 

 Leverage Auburn’s community of business leaders to reach peers 
and cultivate stronger relationships

 Organize Networking Events

STRATEGIC PLAN HIGHLIGHTS
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The City of Auburn is partnering with the Auburn Area Connect 
Chamber for marketing existing and new businesses.

MARKETING
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Focusing on Businesses Outside of the 
Outlet Collection 

OUTLET COLLECTION 
MARKETING CAMPAIGN
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Benefits of Tourism
 Injects Dollars From Outside 

Auburn Into Our Local 
Economy

 Cultivates Civic Pride

 Community Benefit To Auburn 
Residents

 Positively Impact Shoulder 
Season (Sept – May)

 Ensure Economic Vitality of 
Auburn Businesses

TOURISM
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LODGING TAX FUND
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•Hotels / motels collect 
lodging tax for all 
completed bookings

Hotel /Motel 
Tax

•Tasked with addressing 
issues related to tourism

•Meets Monthly

Auburn 
Tourism Board

•Establish proposed budget; 
interview & designate 
lodging tax grant recipients.

•Meets twice a year

LTAC



PROMOTING HOTEL/MOTELS IN AUBURN

Promoting our local hotels and encouraging the use of the Destination 
Auburn QR Code throughout the City, will help support local businesses.
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The City of Auburn partners with the Auburn Area Connect 
for Marketing and Tourism.   

AUBURN AREA COLLECTIVE
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The Auburn Area Collective 
working with the City, 

legislators, and the community.

SUPPORTING BUSINESSES



Business Connect Events – Held the First 
Wednesday of Every Month from 3 – 5 PM

NETWORKING
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What is the BIA
 Governed under Auburn City Code 

2.98 – The Business Improvement 
Area (BIA) is a special  distr ict  
consist ing of roughly 240 
businesses located within a 
specified geographic boundary.

 The purpose of the BIA is to aid in 
general  economic development 
and neighborhood revital ization 
within the BIA boundary,  and to 
faci l i tate the cooperation of 
merchants,  businesses, and 
residential  proper ty owners for 
the benefit  of trade, economic 
vital i ty,  and l ivabi l i ty.

Where is the BIA?

BUSINESS IMPROVEMENT AREA
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 Acquisition, construction or maintenance of parking facilities

 Decoration of any place within the BIA boundary

 Sponsorship or promotion of public events 

 Furnishing of music in any public place within the BIA boundary

 Professional Management, planning & promotion for the neighborhood

 Providing maintenance and security for common, public spaces

 Providing transportation services for the benefit of the neighborhood 

HOW CAN BIA FUNDS BE SPENT

Seven purposes BIA Funds can be used for:
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The DAC works closely with the City to support 
downtown business and the surrounding 

community.

DOWNTOWN AUBURN COOPERATIVE
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Downtown Cleanup – Our Partnership with Trillium

KEEPING DOWNTOWN CLEAN
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Upgrades to Outlets

DOWNTOWN LIGHTING PROJECT
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During the month of March, l ighting will be added to the 
B Street Plaza and the Mural Parking Lot located by 

Auburn Avenue Theater.

DOWNTOWN LIGHTING LOCATION
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Spending ARPA Funds
 Marketing
 Special Events
 Downtown Improvements
 Cash Payments
 Technology Assistance
 Translation Assistance
 Recruiting Employees
 COVID Testing & PPE

ARPA
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Economic development programs should be viewed as a 
way to shape the character of the City’s future economy.

OUR GOAL IN ECONOMIC DEVELOPMENT
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QUESTIONS

ECONOMIC DEVELOPMENT MANAGER
JENN FRANCIS

253-215-8744

JFRANCIS@AUBURNWA.GOV
WWW.AUBURNWA.GOV
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