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SOUTH KING HOUSING AND HOMELESSNESS PARTNERS 

DRAFT 2020-2021 WORK PLAN 

Purpose: Establish a 2020-2021 SKHHP Work Plan that is consistent with the 

SKHHP Interlocal Agreement and shaped by member jurisdictions. The 2020-2021 

SKHHP Work Plan reflects individual jurisdiction needs and interests while furthering 

the overall purpose of SKHHP to increase the available options for South King County 

residents to access affordable housing and preserve existing affordable housing stock. 

Introduction: The South King Housing and Homelessness Partners (SKHHP) 

was established through an interlocal agreement to work together and share resources 

to increase the available options for South King County residents to access affordable 

housing and preserve the existing affordable housing stock.  

The SKHHP 2020-2021 work plan includes three major areas of work that will facilitate 

implementation of the SKHHP Interlocal Agreement: governance and administration; 

policy and planning; and education and outreach. These three major work areas are 

broken into five objectives.  

Governance and administration is covered in Objective 1 and includes program-wide 

management activities that will be completed annually including developing and 

adopting an annual work plan and budget. This work area also includes start-up 

procedures including establishing decision-making protocols and reporting procedures, 

and convening a community advisory committee. 

Policy and planning is covered in Objectives 2 and 3 and includes advocating for and 

establishing a SKHHP affordable housing capital fund; and collaborating with partners 

to enhance local policies and programs that accelerate access to affordable housing, 

protect existing housing stock, and provide housing security. 

Outreach and education is covered in Objectives 4 and 5 and includes representing 

South King County and its unique affordable housing needs at all decision tables; and 

furthering the understanding of the spectrum of affordable housing options and the 

range of related needs and opportunities. 

Background: During 2018 and 2019 staff of member jurisdictions discussed a 

wide range of work plan ideas for SKHHP; the goal was to identify objectives and action 

items for an 18-month work plan. In June 2019, each jurisdiction was asked what 

SKHHP “must do”, “should do”, or “could do” during the course of the first 18-months. In 

June 2019, the SKHHP Executive Board reviewed and approved the list by focusing on 

the “must do” and “should do” items. 
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The 2020-2021 work plan operationalizes the list approved by the SKHHP Executive 

Board in 2019 and incorporates the HB 1406 sales tax credit and the sub-regional 

housing assessment made possible by HB 1923 grant funds. The sub-regional housing 

assessment is being coordinated by six of the nine SKHHP partner cities (SoKiHo). The 

2020-2021 work plan also identifies allies like the Housing Development Consortium 

(HDC) and King County with goals that align with SKHHP that will augment staff 

capacity. The 2020-2021 work plan prioritizes the “must do” and “should do” activities 

for 2020. Activities that were part of the 2019 list of activities will be reassessed for 

possible incorporation in the 2022 work plan. 

In February 2020 King County had its first reported case of COVID-19, the disease 

caused by the coronavirus. Since February, the pandemic has continued to expand and 

we have yet to see the full extent of the virus. On March 23, 2020 Governor Inslee 

announced a statewide order requiring everyone in the state to stay home for two 

weeks. The order required everyone to stay home except to pursue essential activities, 

banned all gatherings for social, spiritual, and recreational purposes, and closed all 

businesses except those deemed essential. The Stay Home, Stay Healthy initiative has 

since been extended through May, 2020 with a four phase approach to opening 

businesses that will begin on May 5, 2020.  

In response to the impacts of the COVID-19 crisis, federal, state, and local governments 

have mobilized emergency operations centers, implemented temporary policies to 

prevent residential and business evictions, and passed unprecedented stimulus 

packages in the hopes to lessen the impacts of COVID-19 to individuals and 

businesses. The impacts of this crisis are still unfolding and much of the recovery effort 

has yet to be determined. During this unprecedented time, staff capacity and local 

resources may need to adapt. This may require SKHHP to reanalyze priorities and/or 

shift the timeline for the work identified in the work plan. 

Progress reports: Consistent with the Interlocal Agreement, the SKHHP Executive 

Manager will submit quarterly budget performance and progress reports on the status of 

the work plan elements to the SKHHP Executive Board and the legislative body of each 

member jurisdiction. To be consistent with the administering agency’s finance 

department, quarterly progress reports will be provided as follows: 

 Quarter 1: May 

 Quarter 2: August 

 Quarter 3: November 

 Quarter 4: February 

Next steps: In accordance with the Interlocal Agreement, the 2020-2021 SKHHP Work 

Plan will be approved by the legislative body of each member jurisdiction and the 

SKHHP Executive Board. The timeline for review and adoption of the 2020 SKHHP 

Work Plan is as follows: 
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 May-June – Draft 2020-2021 SKHHP Work Plan and Draft 2021 operational 

budget reviewed by legislative body of each jurisdiction and SKHHP Executive 

Board. 

 July-August – review and adoption of 2020-2021 SKHHP Work Plan and 2021 

operational budget by SKHHP Executive Board. 

 August-October – adoption of 2020-2021 SKHHP Work Plan and 2021 

operational budget by legislative body of each jurisdiction. 

Acronyms: The 2020-2021 work plan includes several acronyms or abbreviations 

defined as follows: 

AdvCom: SKHHP Advisory Committee to be formed during 2020 made up of 

12 to 15 community members appointed by the Executive Board to 

provide advice and recommendation to the Executive Board. 

EB:  SKHHP Executive Board 

Enterprise: Enterprise Community Partners 

HDC:  Housing Development Consortium 

SKC:  South King County 

SKCJPD: South King County Joint Planners and Developers group convened 

by HDC 

SoKiHo: South King County housing group (six of the nine SKHHP cities) 

managing the sub-regional housing needs and policy assessment 
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GOVERNANCE AND ADMINISTRATION 

Objective 1: Establish SKHHP's governance and decision making structure, foster collaboration between partners, and provide direction to staff on 
implementation of the SKHHP Interlocal Agreement. 

Outcomes: 

1) Functioning and collaborative entity with clear measures of success. 

2) Implementation supports equitable outcomes across jurisdictions, community members, and stakeholders. 
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1 
Develop Annual Work Plan 
(SKHHP adoption by June 1) 

SKHHP staff, 
work group, & EB 

In 
progress 

                        

1a 
Partner jurisdiction review 
and adoption  

SKHHP staff, 
work group, & EB 

In 
progress 

                        

2 
Develop Annual Budget (SKHHP 
adoption by June 1) 

SKHHP staff, 
work group, & EB 

In 
progress 

                        

2a 
Partner jurisdiction review 
and adoption 

SKHHP staff, 
work group, & EB 

In 
progress 

                        

3 
Establish decision-making 
protocols 

SKHHP staff & EB 
In 

progress 
                        

4 
Develop quarterly reporting 
procedures 

SKHHP staff & EB 
In 

progress 
                        

4a 
Quarterly progress and 
budget reports 

SKHHP staff Ongoing                         

5 
Establish SKHHP Advisory 
Committee 

SKHHP staff & EB 
Not 

started 
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POLICY AND PLANNING 

Objective 2: Establish South King County Housing Capital Fund, develop an administration plan, and build funding support. 

Outcomes: 

1) Increase resources dedicated to affordable housing preservation, rehabilitation, and production in South King County. 

2) Pool resources to address the growing affordable housing and homelessness needs in South King County. 

Activities/Actions Responsible Status 
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1 
Coordinate City commitment to 
pool HB 1406 funds 

SKHHP staff, 
work group, & EB 

In 
progress 

                        

2 
Inventory and assess existing 
local affordable housing funds 

SKHHP staff & EB 
Not 

started 
                        

3 

Create inventory of expiring tax 
credit developments and 
naturally occurring affordable 
housing vulnerable to market 
pressures 

SKHHP staff, 
SoKiHo 

In 
progress 
(ongoing) 

                        

4 

Assess physical conditions of 
existing subsidized and 
naturally occurring affordable 
housing stock 

SKHHP staff, 
work group 

In 
progress 
(ongoing) 

                        

5 
Create portfolio of potential 
uses and allocation strategies 

SKHHP staff, 
work group, & EB 

Not 
started 

                        

6 
Develop marketing materials by 
audience to build funding 
support 

SKHHP staff, 
work group, & EB 

Not 
started 

                        

7 
Develop administration plan for 
SKHHP Housing Capital Fund 

SKHHP staff, 
AdvCom., & EB 

Not 
started 

                        

8 
Build funding support through 
advocacy with philanthropic 
and private corporations 

SKHHP staff, 
work group, 

AdvCom., & EB 

In 
progress 
(ongoing) 
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Objective 3: Work with partner jurisdictions to enhance and develop new local policies and programs that protect existing affordable housing stock, provide 
housing security, and accelerate access to affordable housing. 

Outcomes: 

1) Increased number of South King County cities with comprehensive housing strategy plans. 

2) Number of jurisdictions that adopt new or enhanced legislation or programs that support affordable housing production and preservation strategies. 

3) Increased number of affordable rental housing units in participating programs. 

Activities/Actions Responsible Status 

2020 2021 

Ja
n

 

Fe
b

 

M
ar

 

A
p

r 

M
ay

 

Ju
n

e
 

Ju
ly

 

A
u

g 

Se
p

t 

O
ct

 

N
o

v 

D
e

c 

Ja
n

 

Fe
b

 

M
ar

 

A
p

r 

M
ay

 

Ju
n

e
 

Ju
ly

 

A
u

g 

Se
p

t 

O
ct

 

N
o

v 

D
e

c 

1 
Support creation of housing policy 
assessment tool 

SoKiHo & 
SKHHP staff 

In 
progress 

                        

2 
Support development of housing 
strategy/action plans 

SKHHP staff & 
SoKiHo 

Not 
started 

                        

3 

Maintain inventory & assessment 
of existing city preservation 
programs for affordable rental & 
ownership housing 

SKHHP staff & 
work group 

In 
progress 

                        

4 

Coordinate SKC participation in 
identification of potential locations 
for future TOD to include affordable 
housing 

SKHHP staff, 
Sound Transit, 
King County, 

Enterprise 

Not 
started 

                        

5 
Catalog successful affordable 
housing development projects 

SKHHP staff Ongoing                         

6 
Develop examples of potential 
design standards and desired 
requirements 

SKHHP staff & 
work group 

Not 
started 
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OUTREACH AND EDUCATION 

Objective 4: Represent South King County and its unique affordable housing needs at all decision tables. 

Outcomes: 

1) Establish credibility of SKHHP with potential partners and funders. 

2) South King County is authentically heard, considered, and supported by regional and state stakeholders and policy makers. 

3) Changes in policies, practices, and funding streams that support affordable housing and homelessness programs in South King County. 

Activities/Actions Responsible Status 
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1 
Create schedule of priority 
meetings and designate SKC 
representatives 

SKHHP staff, 
work group & EB 

Not 
started 

                        

2 
Represent SKHHP at local & 
regional meetings and forums. 

SKHHP staff 
In 

progress 
(ongoing) 

                        

3 
Develop SKHHP State advocacy 
priorities 

SKHHP staff, 
work group & EB 

In 
progress 

                        

4 
Develop SKHHP Federal 
advocacy priorities 

SKHHP staff, 
work group & EB 

In 
progress 

                        

5 
Develop advocacy 
presentation and messaging 
toolkit 

SKHHP staff, 
work group & EB 

Not 
started 

                        

6 
Conduct work sessions with 
state legislators 

SKHHP staff, 
work group & EB 

Not 
started 
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Objective 5: Further strengthen regional stakeholders’ understanding of the spectrum of affordable housing options and the range of related needs and 
opportunities. 

Outcomes: 

1) South King County decision makers are informed and prepared to act based on current information and facts. 

2) Increased interest from nonprofit and for-profit developer to partner with South King County cities to produce affordable housing. 

 

Activities/Actions Responsible Status 
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1 

Coordinate and work with 
developers to better understand 
barriers to increasing construction 
and preservation of  affordable 
housing  

SKHHP staff, 
SKCJPD, HDC 

In 
progress 
(ongoing) 

                        

2 

Support SKC engagement and 
elected official participation in 
affordable housing development 
tours 

SKHHP staff 
& HDC 

In 
progress 
(ongoing) 

                        

3 
Develop affordable housing and 
homelessness awareness 
presentation toolkit 

SKHHP staff, 
AdvCom. & 

EB 

In 
progress 

                        

 

 

 

 


